National Transportation Safety Board
Washington, DC 20594

Brief of Accident

Adopted 10/24/2002

ANCO1FA033
File No. 12309 01/23/2001 Unalaska, AK Aircraft Reg No. N19454 Time (Local): 21:35 AST
Make/Model: Douglas / DC-3 Fatal Serious Minor/None
Engine Make/Model: P&W / R-1830-92 Crew 2 0 0
Aircraft Damage: Destroyed Pass 0 0 0
Number of Engines: 2
Operating Certificate(s): On-demand Air Taxi
Name of Carrier: Galaxy Air Cargo Inc.
Type of Flight Operation: Non-scheduled; Domestic; Cargo
Reg. Flight Conducted Under: Part 135: Air Taxi & Commuter
Last Depart. Point: Same as Accident/Incident Location Condition of Light: Night/Dark

Destination:
Airport Proximity:

Anchorage, AK
Off Airport/Airstrip

Weather Info Src:
Basic Weather:
Lowest Ceiling:

Visibility:
Wind Dir/Speed:

Temperature (°C):

Obstr to Vision:
Precipitation:

Weather Observation Facility
Visual Conditions

1800 Ft. AGL, Broken

8.00 SM

196 / 007 Kts

2

None

None

Pilot-in-Command Age:

Certificate(s)/Rating(s)

Airline Transport; Commercial; Multi-engine Land; Single-engine Land; Single-engine Sea

Instrument Ratings
Airplane

53

Flight Time (Hours)

Total All Aircraft:

Last 90 Days:

Total Make/Model:
Total Instrument Time:

15000

Unk/Nr
Unk/Nr
UnK/Nr

A Douglas DC-3 airplane departed an island runway during dark night, VFR conditions without filing a flight plan. The airplane collided

with a volcanic mountain at 1,500 feet msl on the runway heading, 4.5 miles from the airport. Earlier in the day, the airplane arrived

from Anchorage, Alaska, without a flight plan, having flown along the Alaska Peninsula when VFR flight was not recommended. The crew of
the airplane initially planned to remain overnight on the peninsula, but the captain received a request to transport cargo to Anchorage.

The airplane was loaded with cargo and fuel, and departed. The crew did not file a flight plan. The end of the departure runway is
positioned at the edge of an ocean bay. Beyond the end of the runway, open water and rising volcanic island terrain are present. In the
area of intended flight, no illumination of the terrain, or any ground based lighting was present. An obstacle departure procedure for

the departure runway recommends a right turn at 2 DME from the runway heading, and then a climb to 7,000 feet. Forty-five minutes after
departure, a fire was spotted on the side of a volcano cone, and an ELT signal was detected in the area. No company flight following
procedures were found for the accident flight, and the airplane was not reported overdue until the following day. The day after the
accident, the airplane wreckage was located on steep, snow-covered terrain. Due to high winds and blowing snow, a rescue team could not
get to the accident site until three days after the crash. The captain was the president, the director of operations, and the sole

corporate entity of the company. No current maintenance records, flight logs, or pilot logs were located for the company. In the past,

the captain's pilot certificate was suspended for 45 days following an accident in a DC-3 airplane when he ran out of gas. Also, the
captain's medical certificate had previously been considered for denial after serving 49 months in federal prison for cocaine
distribution, but after review, the FAA issued the captain a first class medical. FAA medical records for the captain do not contain any

record of monitoring for substance abuse. The first officer's medical had also been considered for denial after an episode of a loss of
consciousness. After a lengthy review and an appeal to the NTSB, the FAA issued the first officer a second-class medical. The first
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officer was part of the flight crew when the captain ran out of gas, and she had two previous aviation accidents. A toxicological
examination of the captain, conducted by the FAA, found cocaine and metabolites of cocaine. A toxicological examination of the first
officer found two different prescription antidepressant drugs. The FAA prohibits narcotic and mood-altering drug use by pilots.
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Occurrence #1: IN FLIGHT COLLISION WITH TERRAIN/WATER
Phase of Operation: CLIMB - TO CRUISE

Findings

TERRAIN CONDITION - MOUNTAINOUS/HILLY

(C) DISTANCE/ALTITUDE - NOT MAINTAINED - FLIGHTCREW

(C) IMPAIRMENT(DRUGS) - PILOT IN COMMAND

INSUFFICIENT STANDARDS/REQUIREMENTS,AIRMAN - FAA(ORGANIZATION)
TERRAIN CONDITION - SNOW COVERED

(F) IMPAIRMENT(DRUGS) - COPILOT/SECOND PILOT

(F) LIGHT CONDITION - DARK NIGHT

WEATHER CONDITION - CLOUDS

ONoOrWOWDE

Findings Legend: (C) = Cause, (F) = Factor

The National Transportation Safety Board determines the probable cause(s) of this accident as follows.

The airplane flightcrew's failure to maintain adequate distance/altitude from mountainous terrain during a departure climb to cruise
flight, and the captain's impairment from drugs. Factors in the accident were dark night conditions, and the first officer's impairment
from drugs.



